Pikes Peak Area

pesnl) Council of Governments

Communities Working Together

Public Engagement

November 4, 2026



PPACG's Public Engagement Guidance

Public Participation Plan

Title VI Plan LEP Plan

LRTP Public Involvement TIP Public Involvement Individual Project
Plan Plan Engagement Approaches

The public participation plan is an overarching document for activities undertaken by the MPO.
The Title VI Plan and Limited English Proficiency (LEP) Plan are companion plans to the PPP.

Individual projects has public involvement plans or other approaches that are specifically identified to
support that project/process.
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Public Engagement Improvements 2020-2025

Website translation for Spanish, German, and Korean

English | Espafiol | Deutsch | 330§

» Website redesign improved accessibility, 1 ' | Comie  see _I|
navigation, and multilingual access

* LRTP and other surveys generate more Plan de Transporte a Largo Plazo 2050
quality interaction than social media POStS ot sesohuen resmengecuive | copiea

and in-person events

» Traffic safety campaigns generated S | -
. . . Como la Organizacion de Planificacion Metropolitana (MPO, por sus siglas en inglés) designada a n
I m p re S S I O n S a n d CI I C ks a C ro SS G O Ogl e, nivel federal para el drea urbanizada de Colorado Springs, el Consejo de Gobiernos del Area de Pikes s =

Peak (PPACG) es responsable de desarrollar y mantener un plan de transporte regional a largo plazo

YO UTu be’ Fa Ce b OO k’ a n d I n Stagra m y el programa de implementacién a corto plazo que lo respalda. Plan de

Transporte a d —
Largo Plazo

Entendiendo que cada condado y municipio dentro de la regién de Pikes Peak tiene caracteristicas y
necesidades tnicas, el Plan de Transporte a Largo Plazo de la Regidn de Pikes Peak 2050 busca

establecer de manera colaborativa una base para la planificacién del transporte en los préximos 25
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Public Engagement Improvements 2020-2025

Digital Tools

* Interactive maps and dashboards
provide information for the public

* Transportation planning process
story map

* Interactive map of transportation
projects (LRTP, TIP, PPRTA)

* Traffic crashes dashboard

» Growth and development
dashboard

* Historical growth and
transportation story map

@ Pikes Peak Area Growth and Development Dashboard

Development Project Selector
Click to Select a Project from List
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Public Engagement Improvements 2020-2025

Committees and Stakeholders

* Leveraging our Community Advisory
Committee to share our plans and
comment opportunities

» Established a new Regional
Transportation Plan Advisory Committee
for the LRTP

* Holding open houses in a variety of
locations provides better opportunities
for a larger population
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Challenges for Generating Meaningful Participation

* Overlapping processes with
jurisdictions, the state, and
others creates conflicts and

Fatigue disinterest among the public

and stakeholders.

Planning

* Some communities or groups

: of people are more difficult to
Growing a get involved.

Wider Reach

Coordinate
Processes

Leverage
Committees

Go Where
People Are

Don’t Rely
on Digital
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Challenges for Generating Meaningful Participation

* The public doesn’t know how

transportation projects are
Lack of developed and implemented Selnments

Understanding or what PPACG's role is in the
region.

Share

Plain
Language
* Technical plans and data can

be difficult for the public to

Complex understand.

Subject Matter LRTP Kickoff Simple

Open House Graphics
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Education to Increase Engagement

MAINTAINING
TRANSPORTATION
INFRASTRUCTURE

Infrastructure maintenance Is critical
because weather, traffic, and time
constantly wear down elements of the
transportation network. Maintenance

THE PIKES PEAK REGION HAS A LOT OF
TRANSPORTATION INFRASTRUCTURE TO MAINTAIN.
is essential for cost efficiency and

extending the useful ife of transportation 1,100+ 1,200+ 14.5M
infrastructure. Local jurisdictions and miles of miles of sidewalk vehicle miles
state agencies use performance and roaway” and bike facilities* traveled annually
condition data to prioritize projects
and stay within operating budgets to
increase the safety and reliabilty of the
transportation network.

* The PPACG network anly inclucies colictor roads and abave and their associated
facilities. These numbers do not include local roads, trails, and sidewalks.

How cold weather impacts roads

In the Pikes Peak region, frequent temperature swings and winter weather accelerate pavement damage, making
proactive maintenance investment essential to safety, mobility, and long-term cost savings. Cold weather is a primary
contributor to roadway deterioration in Colorado. When temperatures hover around freezing, roads undergo repeated
freeze-thaw cycles. Over time, this cycle damages the pavement, creating hazards, Colorado sees significant freeze-thaw
activity because winter temperatures often warm above freezing during the day and then fall sharply at night.

When the ice beneath
the road melts, it
leaves a gap between
the roadway's elevated

The weight of traffic
collapses the road
into the gap, causing

cracking, raveling, and

result, the roadway rises. | position and the soil below. | potholes along roadways.

Water from rain
and snow seeps
through small cracks,
collecting on the frozen
soil beneath the road.

In cold temperatures,

the water freezes and

expands beneath the
road's surface. As a

Town/City/
County Plans

Active Transportation, Freight,
and other Regional Plans

Transit and Specialized
Transportation Plans

Component Plans

> Plans and studies focused on specific areas or transportation
- . X types may be completed by PPACG or other organizations

Program Funding

When funding is available in the
short term, projects consistent with
the plan are selected to receive

R

funding in the Transportation
Improvement Program.

Regional Needs

To begin the Long Range
Transportation Plan, existing
conditions and needs are determined
based on analysis and input from
local stakeholders and the public.

Plan Development

Projects are evaluated and selected based on needs and priorities.
Projects are limited by the amount and eligibilities of forecasted funding.

Plan Adoption

The final plan is approved by the Board of Directors and
the state before being shared on the PPACG website.

Project Execution
and Construction

The projects included can
now be implemented for
design and construction.

Transportation projects
are completed by local
governments and agencles.

Funding
Approvals

Following reviews by
planning partners and the
public, the funding awards
can be approved. Federal
approval is required before
funding can be spent.

P

ncil of Government

TRANSIT 101:
WHAT TRANSIT MEANS
IN THE PIKES PEAK REGION

Public transit is a key part of the transportation system in the Pikes Peak region. As the region grows, transit helps people
move fficiently, reduces ion, and 1o jobs and serv Transit works
alongside driving, biking, and walking to provide more travel options and support regional mobility.

Why Transit Matters THE CAUSE OF CONGESTION

Congestion is already a challenge, and population
and economic growth continue to increase
pressure on I-25, major highways, and local
streets, especially during peak hours.

Transit helps address thesa challenges
by moving more people using less space.
Asingle bus can carry dozens of passengers,
reducing the number of individual vehicles on the
road and improving travel relability for everyone.

For people who cannot drive due to age, income,

or disability, transit is a critical lifeline. It supports economic
vitality and helps people stay connected to opportunity across the region.

Understanding
Transit Service

15-30 min 30-60 min

Transit works best when service is
frequent and dependable. People
to trust that buses will run

[\

edule and be ava
the

fidership varies by route or time.

By tracking travel patterns and

providing all day service, agencies
tr

o MMT make transit useful for ek incdouh

very uzeful
Most wil ride. Many will consider
alternatives.
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Questions, Discussion, and Contacts

 LRTP and PPP lead
« Danelle Miller, associate transportation director, dmiller@ppacg.org

» Title VI lead
* Lisa Gagnon, transit planner, lgagnon@ppacg.org
« Website and accessibility lead
* Jared Verner, communications and policy manager, |verner@ppacg.org
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