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6:00 p.m.
6:15 p.m.
7:30 p.m.
7:35 p.m.
8:15 p.m.
8:30 p.m.

Greetings and dinner served

Turning the Key: Scaling the Will to Build presentation
S9-minute break

Systems thinking activity

Next steps

Adjourn
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Systems Thinking Activity

P - What do we know about icebergs?

* The metaphor of an iceberg can...
* Help us uncover what lies
beneath
e Assist us in seeing the
interrelationships that exist
* Encourage us to look at the root
cause
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Systems Thinking Iceberg

WHAT

Events - observed Michael Goodman,

What is occurring?
€.g., the things that occur that we see The Iceberg |\/|0d6|,
2002

Patterns / Behaviours - can be deduced
What trends are there over time?

e.g., the recurring patterns of the events that we
observe

WHAT

Structures - Inherent in the system design
How are the parts related?

What influences the patterns?

e.g., the pressures, policies, power dynamics,
perceptions and purpose that are inherent in the
system, that create the patterns & behaviours

Mental Models - deeply held, not always understood
What values, assumptions & beliefs shape the system?

e.g., Our assumptions and deeply held beliefs that create the
structures that we design
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Systems Thinking Activity

« Think about a challenge with your action plan and ask yourself
a series of questions.

B~ wh =

What are your observations?

What are the patterns that contribute to the observations?
Why might they be happening?

After identifying what seems to be a reason, ask yourself
why again and up to five times?

Make note of the answers that arise as you ask why.
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